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Why to export and what type of exporter are you?
Export research methods and tools:
● Market Finder
● Other Google tools
● Non-Google tools

Best Practices and how Google can help
Q&A
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Cross border trade keeps acquiring increasingly 
importance in the Global Economy 
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Source: World Bank. ‘World Trade’ refers to the average of imports & exports for all nations. 
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Online has no borders, countries and markets blend 
and within the next 3 years, more than half of the world 
will be connected...
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● Export revenue growth outpaces domestic by 1.4x, making export 
opportunities more abundant and lucrative for SMBs. 

● Export advertisers are more resilient than domestic SMBs; diversification makes 
them more flexible to changes in supply and demand. 

● Export offers a way to rebuild volume & profitability that was lost in domestic 
market changes due to COVID-19. 

Export Offers New Revenue Opportunities for SMBs
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What Type of Exporter are you?

Incremental ExportMarketing Footprint 
Expansion

New to Export

increase investment in 
countries with current spend

Existing exporter

begin marketing in new 
countries, for companies already 

spending in 2+ countries

Existing exporter

begin marketing in new 
countries, for companies 

only spending in one

New to export

incremental
transformational
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Discovery Questions: New to Export

1. What are your business objectives for the next X years?

2. Who do you see as your main competitors?

3. What is your competitive advantage?

1. What is the next growth opportunity for your business?
2. What opportunities do you see internationally?
3. What barriers do you see internationally?
4. What markets have you considered and why?
5. What information/metrics would help you with your decisions?
6. How could Google help?
7. How prepared is your business for this change?
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Discovery Questions: Existing Exporter

1. How did you decide to invest in your current markets?
2. What did you learn/what would you do differently?
3. What differences have you noticed between the performance of your business in X and Y?
4. How do you benchmark performance by markets?
5. What markets are you most satisfied with?
6. Which markets do you see further growth in?
7. What is your brand strategy when entering a new market?
8. What markets are you considering next and why?
9. What markets have you ruled out and why?

10. What information would help you with your decisions?
11. How could Google help?
12. How prepared is your business for this change?
13. Who will be making the decisions and who do you need to influence?
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Deeper Discovery Questions: All

1. How will you localize your website?
2. How do you localize your products?
3. What payment methods do you offer?
4. What customer service methods do you use? How will you support customers in your new 

market?
5. What logistics issues do you see (if any)? 
6. Are there any legal or regulatory issues to address?
7. How will you manage your international marketing?
8. How will your allocate budgets?
9. How will you set performance goals? Will these differ by market/stage?

10. Are there other stakeholders/partners/agencies who will be involved?
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of consumers spend most of 
their time on websites in their 

own language

72%

of online shoppers abandon 
carts because a site does not 

support local payment methods

67%

of consumers have stopped 
doing business with a brand 

due to a single poor customer 
service experience

60%

1. Google internal survey with advertisers
2. Harvard Business Review: Speak to Global Customer in Their Own Language
3. Can’t Read Won’t Buy, Localization Survey 

About online shoppers

https://hbr.org/2012/08/speak-to-global-customers-in-t
http://www.commonsenseadvisory.com/AbstractView/tabid/74/ArticleID/8057/Title/CantReadWontBuy/Default.aspx


International Expansion Framework

● Competition

● Legal

● Market Data

● Trends

● Cultural Insights

● Localization

● Recruiting*

● Logistics*

● Payments

● Customer Service
*Pilot in selected markets and for selected clients.

● Advertising 

Strategy

● Product Expertise

● Performance 

Tracking

● Project Management

● Data Analysis

Measurement & 
Scaling

Advertising 
Solution Design

Operational 
Go-to-Market 
Planning

Barriers to Entry 
Assessment

Opportunity 
Identification
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Market Finder

Source: Market Finder, external version.

https://marketfinder.thinkwithgoogle.com/intl/hu_hu/


View forms of 
payment usage by 

country and find 
providers to help get 

set up in new 
markets.

Use the 
International 

expansion checklist
to guide and track 

your export journey

Read our 
country-tailored 

operations & 
localisation guides 
to help you expand 
your business into 

new markets abroad

Find information 
about planning a 
global marketing 

strategy and 
explore your new 
markets search 

trends over time

User Location Report

Market Finder 

What the tool can offer
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My Export Score

Proprietary & confidential



Market Recommendations & Insights

Enter your website and Market Finder will select the 
product categories that best describe your business

Combining the product categories with Google's unique 
data insights and search volume metrics, Market Finder 
selects the top markets with the highest export potential 
for you business

Providing Google metrics tailored to your product 
categories: including recommended bids and user 
searches a month
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Market Finder: Market prioritisation

Source: Market Finder, external version.

~431m
Monthly searches across 

categories

United States

$0.34
Ads recommended bid

#8
Ease of doing business index 

(rank)

$46.5k
Household net disposable 

income

Demand assessment 
Monthly searches 
across categories

Macroeconomic data
Ease of doing business 

index (rank)

Economic profile
Household net 

disposable income

~173m
Monthly searches across 

categories

France

$0.61
Ads recommended bid

#29
Ease of doing business index 

(rank)

$32.7k
Household net disposable 

income

~375m
Monthly searches across 

categories

India

$0.03
Ads recommended bid

#130
Ease of doing business index 

(rank)

$ -
Household net disposable 

income
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Market Finder: Market prioritisation

Source: Market Finder, external version.

Economic profile

Search and advertising

Online profile

Purchase behaviour

Logistics

Country profile

~375m
Monthly searches across 

categories

India

$0.03
Ads recommended bid

#130
Ease of doing business index 

(rank)

$ -
Household net disposable 

income

Looked for early inspiration and made initial discoveries online

Compared choices online

Sought advice online

Prepared online for immediate offline purchase (e.g. searched for locations online) 36%

48%

32%

24%

Search engine use 
during purchase 
decision 44%

Online-only research 
to find local business. 30%

Frequency of online 
purchases from 
abroad (Never 
bought)

87%44% 30% 87%



Market Finder: Prepare your operations

Source: Market Finder, external version.
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Operational areas
Now that you know where your best opportunities are, let’s focus on  plan your operations. 

Customer care
How to manage customer care 

when you’re expanding 
internationally.

Localization
Learn about localization when 

expanding your business to new 
markets abroad.

Logistics
Find out the global logistics 
involved in shipping goods 

internationally.

Tax & legal
Discover what’s involved in starting a business, 

paying taxes and the legalities of trading in 
new export markets.  

Talent recruitment
Understand tips on how to recruit talent 

in new export markets.

Payments
Helpful information about tackling 

international payments.



Market Finder: Prepare your operations

Source: Market Finder, external version.

BARRIERS TO 
ENTRY 

ASSESSMENT

OPERATIONAL 
GO-TO-MARKET 

PLANNING

ADVERTISING 
SOLUTION 

DESIGN

MEASUREMENT & 
SCALING

OPPORTUNITY 
IDENTIFICATION

OPERATIONAL 
GO-TO-MARKET 

PLANNING

BARRIERS TO 
ENTRY 

ASSESSMENT

Localization
Learn about localization when expanding your 
business to new markets abroad.

United States India France

English, EN (95%)
Spanish, ES (10%)

Traditional Chinese, (1%)
French, FR (1%)

Hindi, HI (40%)
English, EN (18%)
Bangla, BN (8%)
Telugu, TE (7%)

French, FR (100%)
English, EN (40%)
Spanish, ES (13%)
German, DE (5%)

Data sources
Unicode.org (2017)

ARTICLE

How to prepare your brand for 
localization

READ ARTICLE

https://marketfinder.thinkwithgoogle.com/intl/en_us/article/prepare-your-brand-for-localisation/


Market Finder: Prepare your operations

Source: Market Finder, external version.
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Payments
Helpful information about tackling international 
payments.



Marketfinder: Country Profile - Payments; Plan your operations - Global Payments

Find a provider Tool

Marketfinder: Explore Markets - Purchase Behavior

Market Finder - Payments

https://marketfinder.thinkwithgoogle.com/intl/en/widget/payment-provider-tool/


Extra costs too high (shipping, tax, fees)

The site wanted me to create an account

Too long / complicated checkout process

I couldn’t see / calculate total order cost up-front

Website had errors / crashed

I didn’t trust the site with my credit card information

Delivery was slow

Returns policy wasn’t satisfactory

There weren’t enough payment methods

The credit card was declined  

0% 10% 20% 30% 40% 50% 60%

60%

37%

28%

23%

20%

19%

18%

11%

8%

4%

Reasons for abandonments during checkout

Source: baymard.com/checkout-usability, US 2017, n=1,799

Majority of reasons 
are related to 
payment methods



MF: Launch, measure and build your brand.

Source: Market Finder, external version.
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Marketing strategy areas
Browse our marketing topics to access tools, guides, and resources about how to market your business.

Global marketing strategy
How to design a global marketing strategy.

Video advertising
How to use video advertising to promote your product 

internationally.

Display advertising
How to take the most out of display 

advertising.

App advertising
How to design an app promotion strategy to enter in new 

markets abroad.

Search advertising
How to use search engine advertising and optimisation 

Business performance 
How to analyse and measure business results.



Think with Google Insights Report: link
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https://www.thinkwithgoogle.com/intl/en-cee/


Public Data Explorer: link

BARRIERS TO 
ENTRY 

ASSESSMENT

OPERATIONAL 
GO-TO-MARKET 

PLANNING

ADVERTISING 
SOLUTION 

DESIGN

MEASUREMENT & 
SCALING

OPPORTUNITY 
IDENTIFICATION

Collection of free worldwide public data.

https://www.google.com/publicdata/directory#!st=DATASET


Test My Site with Google: link
Scans and test your site, creating a full report with insights and improvements.
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https://testmysite.withgoogle.com/intl/en-gb


Useful Google Sheet Formulas: link
Translate large keyword lists using Google Sheets.
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https://support.google.com/docs/answer/3093331?hl=en


What your own data tells you

● Analyze Location & Language Reports

● Identify International demand across your top KPI’s 

(visits, engagement, conversions, etc.)

● Slide by audience/demographic, source (paid vs. 

organic) to see any key trends or traction
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Google Analytics: Geo Reports
Overview of Geo reports on Example Account.
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Tool: User Location Report* (Google Ads)

Identify countries & regions

Tool: Location Report* (analytics)

Where can I find it?
Google Ads - All Campaigns - 
Locations - User Location Report 

What insight does it have?
Traffic from different 
regions

*Inspirational only - no real client data

Ads / Analytics location reports
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Youtube Analytics
Link the Youtube channel to Google AdWords and you can access Youtube Analytics with stats and info on 
demographics and video performances.
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Data Studio
Easy built custom reports and dashboards.
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The World Factbook (FREE): link
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Socio-economic review of key international markets.

Comparison 
functionality with the 

rest of the world.

https://www.cia.gov/library/publications/the-world-factbook/


Euromonitor (PREMIUM): link
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Market research your competitors and peers. Check out the blog section to gather available info (also in the 
free version).

http://www.euromonitor.com/


eMarketer (PREMIUM): link
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Market research digital trends on specific industries. Check out Research topic sections for free contents.

https://www.emarketer.com/


SimilarWeb (PREMIUM): link
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Market Intelligence solutions to track market share, competition evolution and optimize digital presence. 
Check out Digital Insights for free content. 
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https://www.similarweb.com/


Mobile Payments
In depth analysis of the buy-flow usability with focus on the payment page. 
Consumer behavior and Payment insights per market, to increase your mobile revenue

(Mobile) Payment Methods
By market up to 10 markets

Mobile Payment Calculator
Estimated additional revenue by 
adding a new FOP 

User Experience & Trust
User Trust, Payment Security

eWallets & 1-tap Checkout
Deep dives into ewallet insights & 
features

Payment Providers
Landscape overview and preferred 
introduction

Payment Page Analysis
UX, Integration, Card Validation

Declines
Frontend & Backend 
Optimization Tips

Google Analytics
Custom GA Payments Framework

PSD2 & SCA
Effects on Security and new 
buyflows

Apps
Review of the app - buy flow
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85% of customer interactions will be managed 
without a human by 2020.
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38% of customers would never shop from 
an online merchant again following a negative 
delivery experience.



Thank You!


